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BUTPATH K MMPEAMET BHYTPIIIHHOIO KOHTPO.TIO
TA AVJIUTY

HisnbHICTh OyJb-SKOTO MIAIPUEMCTBA HEMOXKIIMBA O€3 BUTPAT, LIO
MOXYTh OYTH MOB'si3aHI K 13 BUPOOHHUITBOM, TaK 1 3 YHpPaBIIHHSIM
JAHUM  Cy0'€éKTOM  rocnoAapchbkKoi  HAisIbHOCTI. ToMy  BUHHKae
HEOOXIAHICTh OlIblIEe yBaru MNPUAUISITA KOHTPOI 3a BUTpaTaMu
BUPOOHHUIITBA NUISIXOM IMPOBEJCHHS ayIuUTYy.

31iiCHEHHs AKICHOTO ¥ e(pEeKTUBHOTO ayJIuTy BHUTpaT 3abe3mneuye
NpuOYTKOBICTh  MIANPHUEMCTBA, 1HQOpPMAIIHHY TPO30OPICTh  PIZHUX
HaIpsMiB FOCHOAAPCHKOI AISJIBHOCTI Ta BHXKMBAHHS B KOHKYPEHTHOMY
CepeIOBUIIII.

[luTaHHsAM oprasizamii Ta METOJUKUA ayJIUTy BUTpPAT MPUCBSIYEHO
0araTo HayKOBUX Ipalb, Cepeld SKMX HAHOUIbLI BIJOMHUMH € PO3POOKHU:
M. binuka, H. IBanoBoi, O. Penwpko, B. Pyanuipkoro, JI. KynakoBchkoi,
T.Kamencokoi, B. IlanTineeBa, I. Credantoka, T. ®ominoi, O. KOpuenko,
B. €rapmina ta iHIIMX.

BHyTpimHIi KOHTPOJAb Ta ayAWT BUTPAT € JAOCIIKEHHSAM 1
OL[IHKOI0 YChOTO KOMIUIEKCY €KOHOMIYHHMX ITOKa3HHMKIB BHPOOHUYOI
JSUIBHOCTI MiIPUEMCTBA.

Mera ayaury Ta  BHYTPIIIHBOTO  KOHTPOJIKO  BUTpaAT -
NIATBEPAXKEHHS JOCTOBIPHOCTI ()OPMYBaHHS BUTPAT, BUXOAY MPOAYKIIi
Ta MPaBUIBHOCTI BigoOpaxkeHHs iX B o0xiiky. Ilepenye moyatky ayauty
NONEpPEeHIN OrJAl, SKUW NPOBOAUTHCA 3 METON OLIIHKM CIa0KuX 1
CWIBHUX CTOPIH BHYTPIIIHBOTO KOHTPOJIIO MPOLECY BUPOOHULITBA 1
Butpar. Jus 1pOro MoXHa BUKOPHCTATH METOAM 1 MNPUUOMH, AKI
pO3pOOIISIOTECA  ayAUTOPChKOI  (IpMOIO, a TaKOX  CHEllalbHi
ayIUTOPCHKI MPOLEAYPHU - TECTH.

236



X1Y Bceykpaincoka cmyodenmcovka Haykoea KoHdepenuia «Pozeumox cucmemu
000Ky, auanizy ma ayoumy: meopis,, Memooon02is, OP2anizauiny)

AyauTopy BaxJHMBO MPAaBWIBHO OI[IHUTH CHUCTEMY BHYTPILIHBOTIO
KOHTPOJIIO, OyXraiaTepchbKoro oOMiKy, pPIBEHb CYTTEBOCTI 1 ayJIUTOPCHKHIA
PU3UK.

B xoai mnepeBipku 3'sCOBye€ Taki MNHUTaHHSA: OOIPYHTOBAHICTH
CIMCaHHS MOHECEHUX BUTPAT HAa BUPOOHULTBO MPOAYKIi; AOJIEp>KaHHS
OiANpueMcTBOM  HopM, Bu3zHaueHux [I(C)BO 16  "Burparu";
OOTpYHTOBaHICTh BI1IOOpPaXEHHS BUTPAT 3TIIHO Kiacudikamii BUAIB
HOiSJIBHOCTI; MPaBWIBHICTL OQOpPMIIEHHS omepauiii 3 oOJiKy BHUTpaT
BUPOOHHMIITBA 1 KaJbKyJAIlli cO0IBapTOCTI Ta BUXOAY HPOAYKIi B
NEPBUHHUX JIOKYMEHTAaX, pEricTpax aHaJIITUYHOTO 1 CHHTETUYHOTO
00JIIKYy; 3aKOHHICTb 1 IOCTOBIPHICTh (POPMYBaAHHS 3araibHOBUPOOHUUHX
BUTpAT, iX PO3NOALLY Ta BIJOOpakeHHs B OOJIKY; JIOCTOBIPHICTbH
HE3aBEpILIECHOr0 BUPOOHUIITBA TOLIO.

[Ipu mepeBipii BUTpaT BUPOOHHUITBA ayJUTOP Ta YNPABIIHCHKUUN
NepcoHaj Mae€ BCTAHOBUTHU MPAaBUIBHICTh BIJTHECEHHS NMPSMHUX BUTPAT HA
NPOAYKLIIO Ta pO3MOALTY 3araJibHOBUPOOHHYMX BUTpAT,
OOTPYHTOBAHICTh 3aCTOCYBAaHHS 3 II€I0 METOIO CIEliaIbHUX METO/IB.

JUiss TpUUAHATTA HEOOXiAHUX YNPABIIHCHBKUX pIII€Hb BUTPATH
IPYNyIOTh 1 PO3MOJAUIAIOTE. TOMYy ayauTOpy JIOUUIBHO NEPEBIPUTH
NPaBWIBHICTh iX PO3NOAULLY 3a UEHTPaMH BIAMNOBIJAJIBHOCTI Ta
npoaykii€ero.[ 1]

VYenix mianpueMcTBa 3aj€XKWUTh BiJI CBOEYACHOI Ta JIOCTOBIPHOI
iHpopManii mpo QopMmyBaHHA COOIBAPTOCTI, OCKIIBKM BHUTpPaTH Ha
BUPOOHUIITBO € 0a3010 JIsi BCTAHOBJICHHS IIHU TpoAaxy; iHdopMmarlis
npo co0IBApTICTh 3HAXOAUTHCS B OCHOBI MPOTHO3YBAHHS Ta yIpPaBIIHHSA
BUPOOHHUILITBOM Ta BUKOPUCTOBYETHCS JJISI BUPIILIECHHS BEJIHMKOI KUIBKOCTI
NOTOYHUX OINEpPAaTHUBHUX 3aBJaHb YMPABIIHHS. 3BiJICM OCOOJMBY yBary
IpU ayJIUTI BUTPAT BUPOOHULITBA BAPTO MPUALIUTH caMe
co01BapTOCTI MPOAYKIIi.

OcobnuBa yBara 3BEpTa€TbCS HAa JOCTOBIPHICTh BIJHECEHHS
BUTPAT HA COOIBAPTICTh MPOAYKIII - YU MPABUIBHO BUTPATU 3rPYINOBaHI
3a €JIEMEHTaMU.[2]

OTxe, 3MEHLIEHHS BUTPAT BUPOOHUITBA y CYYaCHHUX YyMOBax
NOBUHHO  PO3MJIAJaTHCS 4K  CTpaTeriyHUid  HaAmpsM  PO3BUTKY
NINPUEMCTBA, SKUH Mae 3a0e3NeYUTH KOHKYPEHTOCHPOMOKHICTD
OPOAYKIIii, MIJABUIIATH TPUOYTKOBICThH JISUIBHOCTI.

Ayaut Ta BHYTpPIWIHIA KOHTPOJb BUTpPaT BHUPOOHULITBA €
HEBII'€EMHOI0 YacTUHOIO Ta I1HCTPYMEHTOM OIIEPATUBHOIO KOHTPOJIIO
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NPUUHATUX pilllEeHb, JI€EBUM 3aco00M 3amnoOiraHHs HeepeKTUBHIM
roCHoOJapChKi JISUIBHOCTI 1 BHUSIBICHHIO BHYTPIIIHBOTOCHOAAPCHKUX
pE3EPBIB.
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IPOBJIEMU BHYTPIIIHBOT' O AYJIUTY B JJEP)KABHOMY
CEKTOPI YKPAIHHA

BHyTpimHiii ayauT - 1€ He3alnexHa, 00'€éKTMBHA MISUIBHICTH 3
HaJJaHHS BIEBHEHOCTI Ta KOHCYJbTALINHUX MOCIYT, 10 MA€ NPUHOCUTH
KOPUCTh OpraHizalii Ta MHOKpallyBaTH il AisIbHICTE.[3] BuyTpimHii
ayIUT BUKOHYE POJb  JIarHOCTUYHOrO 3aco0y B  yHpaBlliHHI
NIINPUEMCTBOM, aJK€ B IMepuly 4Yepry MHOro MeTa I[OJsArae B
yIepeaKeHH1 pU3UKIB Oi3HECY. A OT TOJIOBHOIO METOI0 BHYTPIIIHBOTO
aynuty € e(eKTUBHE BHUKOPUCTAHHS pECypciB  MHiANPUEMCTBA,
3a0e3nevyeHHs Moro e(eKTUBHOTO 1 Oe3NnepepBHOrO (PYHKIIOHYBaHHS,
BIINMOBIJJHOCTI Ta SIKOCTI poOOTH amapary MEeHEIKMEHTY [4].

B cyuacHux ymoBax OJHI€I0 3 BaxJIMBUX MpoOJieM €(PEeKTUBHOIO
BUKOPHUCTAHHSI KOUITIB JE€P>KaBHOTO OIOKETY SIBISETHCS HEY3rO/HKEHICTD
3aKOHOJABYOr0 PEryJIOBAHHS BHYTPIIIHHOTO KOHTPOJIIO B JEP:KaBHOMY
CEKTOPI.
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