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SWOT-anaJi3 BUKOPHCTAHHA KPUNITOBAJIOTH

AHani3 qanux, iHhopmarlii € HeBiJl’ EMHOIO CKJIaJJOBOIO HAIIIOTO KUTT.
Hloaast Mu HecBimoMO aHaNTi3yeMo Oe3mid iHpopmanii. Kymyroun kaBy, cri-
KYIOUHCB 3 JIIOJIbMU, MU OLIIHIOEMO SIKiCTb, 30BHIIIHICTh, IPOTHO3YEMO MEBHI Aii
Ta pe3yJbTaTa, OLIHIOEMO MOKIIMBI HACIIIKY BiJl IIEBHUX IiH 1 T/I.

BizHec HeMOKIIMBO TPEICTABUTH 0€3 aHATI3y, aJKe IOACHHIH aHali3
IPOAAXKIB, BUTPAT, TOSIBA HOBUX KJII€HTIB JJa€ OIIHKY PEHTa0EIBFHOCTI Ta GaueHHS
Mai0yTHbOTO Oi3HECY.

OpnunM i3 Takux aHaniziB € SWOT-ananis, sIKUif, y CBOIO 4epry, IpOBO-
JIITH OIIIHKY (PaKTOPIB, IO BILTMBAIOTH Ha PO3BHUTOK Oi3Hecy. Lle € 30BHiIIHI Ta
BHYTpilHi pakTopu. Taekuii anasi3 1ae 3MOTy 3HAWTH CHIIBHI Ta CIIa0Ki CTOPOHH
0i3HeCcy Ha MOTOYHOMY €Talli Ta 3BeCTU PUUKH 10 MIHIMyMY.

Ha croromni SWOT-aHaini3 BHKOPHCTOBYIOTH [UT ITepe0y10BU Oi3HECY, IS
TIEPEBIPKU MPABIIIBHOCTI KypCY PO3BUTKY KOMITaHIi Ta JIJIsl BUPIIICHHS 1HITHX
CTpaTeriyHux 3aBlaus [ 1, 3].

SWOT-anani3 ckiaiaeTbesl 3 YOTUPbOX KOMIIOHEHTIB (AMB. pHc. 1):

U S -Strenghts (cuibHi croponn). CuiibHI CTOPOHH — II€ Ballli riepe-
Bard HaJ| IHIIMMHU, Ballli TATAHTH. BOHU € sK y BamoMy 0i3Heci Ta iy
Bac caMH. A TaKOX IIPH IPUHHATTI PillICHb;

O W - Weaknesses (c;1a6ki croponn). Ciabki CTOpOHH — I1€ HE Balili
MIiHYCH, a aCIICKTH, JI¢ BU MEHII YCIIiIIIHI, [IIe HE TOCATIN 0a)KaHOTO
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piBHS, Te, 0 BaM NOTPiOHO mokpamuTH. CUIIN KOMIIaHiT 3aBK U
OLIIHIOIOTHCSI 32 HANCIA0IINM YIaCHUKOM, HABUYKOIO;

U O-Opportunities (MoxIHBOCTI). 3aBISKH MOKIHMBOCTSM 3MEHIITY-
€TBCSI KUTBKICTh CITA0KHUX CTOPIH. MOMIIMBOCTI AAIOTh TP MPABIIIb-
HOMY Ha JaHW MOMEHT MPUHHATTI PIlICHb JOCATHEHHS LILIEH;

U T -Threats (3arpo3u). 30BHimIHI (aKTOPH, IO Bij BaC HE 3aJIC/KATh
aJie Ha Bac BIUTUBAIOTh. By He MOkeTe X mepen0aunTH ane MOXeTe J10
HUX ITITOTYBATHCh, 1 HA BUITJI0K OyJIETe TOTOBI.

STRENCTHS
-

sSwot
ANALYSIS

-

Puc. 1. Enementn SWOT-anamizy
Jlxeperno: ChopMoBaHO aBTOPOM Ha OCHOBI [5].

ITpuHnumoBa cxema BpaxyBaHHS 3aJICKHUX 1 He3aJIEKHUX (DakTopiB pu
aHaJi31 BHyTPIIIHBOTO Ta 30BHIIIHBOTO CEPEIOBHILA IPEACTaBICHA Ha PUC. 2.

AHani3 BHYTPILUHbOr0/30BHILLHLOIO
cepepgoBuLLa, cknagaHHa SWOT-aHanisy

3anexHi akTopu CTyniHb ycnixy/HeBaavi HeanamHi paktopu
(BHYTpILLHE —>] nignpuemcraa N (30BHiLLHE
cepenoBuLLEe) B [JOCArHEHHI CBOiX Linen cepenosuLLe)

cepenosuila 0o cepenosulla

r—————

1

I

Crparterii d)OpMyBaHHﬂJ L Crparterii agantauii :
I

I

Puc. 2. [IpuHumnoBa cxemMa BpaXyBaHHS 3aJIeKHHUX 1 He3alIeKHUX (aKTOpPiB
Jlxepeno: ChomoBaHO aBTOPOM Ha OCHOBI [2].
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Posrasnemo nmpukian 3acrocyBanus SWOT ananizy a1 BAKOPUCTaHHS
KpHUNTOBATIOTH. Ha ChOTOIHI BipTyanbHa BaloTa, MOHETH — KPUIITOBAIOTA, €
MIOMYJIIPHUM 3aCOO0M OIUIATH Ta 3apO0ITKY. SIKIIO 3 OIDIaTORO BCE JOBOITI IIPOCTO
P BUKOPUCTAHHI, TO i3 3apO0iTKOM Ha KPUIITOBAJIIOTI € TIEBHI PU3HKH, (DAKTOPH,
SIK1 BIUTMBAIOTH Ha 11 MOTOYHMIA KypC, SK1 BiJl BaC HE 3aJIe)KaTh 1 TIIBKH OJIMHHUII
MOXYTbh Ha II¢ BILTHBATH.

BukopucTaHHs KpUIITOBAIIOTH SK IHBECTHUIIIT TAKOXK € PUZUKOM, 1 TOTPeOye
aHaizy.

[eprmM kpokoM € hopMyBaHHS CHIBHUX cTOpiH (Tab. 1). TTicis yoro mu
MOKPOKOBO #/1eMO 10 BCiX eleMeHTax aHamizy. Ta mpoaHasi3yBaBIIH BCi ele-
MEHTH (JIUB. puUC. 2), MOXKeMO c(hOPMYBATH BIIACHY CTPATETIIO JIJISt IPUHHSTTS
PIIICHB IO/I0 MTOATBIIIOTO PO3BUTKY.

Tabmuus 1
SWOT-anaJti3 Ha npukJiaji iHBeCTYBaHHS B KPUNITOBAJIIOTY Ta 3apo0iTK

CunbHi cTOpOHH (BHYTPIIIIHI)

Caadki cTopoHu (BHYTPIIIIHI)

Miii OCBiT 3 KPUIITOBATIOTOIO
PosyminHst ncuxodorii mac
Bomnoninust Mmetoaukamu ooiry
KPUTITOBAIOTH Ha OipiKi
OyHIaMeHTaTFHIHA aHAai3
OH-uelH MeTpuKn

HerepruisuicTs, mponaru
KPHIITOBAJIOTY MPU MIiHIMaJIbHOMY
3apOo0ITKY BiIMOBUBIIUCH BiJI
3aIIaHOBAHOTO

ITpu MiHIMaIBHUX 30MTKaX BUHTH
3 NMO3UILIT IHBECTYBaHHSI, BUBILIH
iHBeCTHIIIT 3 00ITy

3MIiHUTH CTPATETIiI0

MokauBocTi (30BHIIIIHI)

3arpo3u/BUKJIMKH (30BHIIIIHI)

Pi3ke migHECEHHS IIHA B KiTbKa pa3iB
[Ipomaty KpUNTOBAIIOTY paHilIe
IUTAHOBOTO Yacy OyaydH B
KOPOTKOCTPOKOBOMY 3apO0iTKy
301IBIINTH PO3MIp IHBECTYBaHHS
JuBepcudixyBaT KOTHBAaHHSI
IHBECTHIIHHOTO TTOPTQeis

®dopc MakopHI 00CTaBUHH, SIKi
oTpeOyIOTh TEPMIHOBHX KOIITIB
[{iHa KpUIITOBAJIIOTH PI3KO 3HU3UTHCS
BankpyrcTBo Gipxi

XBopoba

CMmepTh

Jlxepeno: chopMOBaHO aBTOPOM.

Buxonsuu 3 7aHOTO MPUKIIANY aHATi3y, € MOTCHIia 3apOOUTH KOLITH,
IHBECTYBABIIH iX B KPHIITOBAIIIOTY, ONEPEIHBO MTEPEI0AYHBIIN (POPC MaKOPHI
00CTaBHHHU, BIJIKJIABIIH IIEBHY CYMY KOIITIB, VIS iX YHUKHEHHSI, 1100 3ap00iTOK
OyB HE MiHIMAJIBHUM, aJie i OyTH TePIUITINM, MOJKHA CyMy 1HBECTHILIN PO3IUTHTH
Ha KIJIbKA YaCTHH 1 JUIA KOXKHOI 3 HUX IOCTAaBUTH MIHIMaabHUN BIICOTOK
3apoOITKY Bijl YACTHHH IHBECTYBAHHS Ta PO3MOIUTUTH 11l YACTHHH TPOTSTOM TIEB-
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HOT'0 4acy 1 YaCTKOBO BUBOJIUTH iHBECTHUIII1, TAKUM YMHOM 3MEHIITYETHCSI PU3HK
eMOIIHHOT HeTePIISTUOCTI. A TaKOXK MOTPiIOHO BCTAHOBUTHU COO1 MAKCUMAJIBHO
OakaHMI BiICOTOK 3apO0iTKY, 1y BUIIQAKY Pi3KOT0 3pOCTaHHSA IIIHK KPUIITOBA-
JHOTH MOXHA IOCSTTH 02)KaHOT'0, HABITh SIKIIO 3POCTAHHS IPOJOBXKYETHCS, a
MTOCTABJICHI IT1TI B3KE JOCATHYTI.
Tabuuus 2
IMepeBaru Ta negosiku SWOT-anajizy BUKOPUCTAHHS KPUTITOBATIOTH

IlepeBarn Henonixn

SWOT-ananiz SWOT-ananiz

v Cy0’€KTUBHI OLIIHKH, IOKA3HUKIB
1 TaHUX B 3aJI€KHOCTI BiJ TOTO XTO
3MIMCHIOE aHai3

v SWOT-anasni3 He moKaxe uiTky
AHAIIITUKY

V' Tlorpeba y Benukomy 00’emi
00csry nanux 6ararbox chep

V' VHiBepCaIbHICTh METOLY aHATII3Y
v 3posyminuii npouec MeToay, He
moTpedye T0AaTKOBOI OCBITH, 00YHC-
JICHb Y1 PO3PAXyHKIB.

v' Jlomomarae BUSIBUTH 3arPO3H Ta
o0y 1yBaTH MOJIEII 3aXHCTY

Kpunmoeanwoma Kpunmosanioma
v Docrynuictsb — [Topir BXoay v BoJaTHJIbHICTh — KOJIMBaHHS
B KPUIITOBAJIOTY € JOCTYITHUH KypCy HEMOKJINBO Tepen0adnTH,
O1IBIIOCTI. 110 pOOUTH HOTO HECTAOUTEHUM
V' O6mupHicThL iHBECTYBAHHS, CrocoOoOM iHBECTYBaHHsI, BKJIA/ICHb,
BKJIa/IeHb — IIUPOKUI BUOIp 3apoOITKy.
1 (pOBUX aKTUBIB, MOHET, v' TlomaTku, peryoBaHHs —
JICTIO3UTIB, KPEAUTIB, MAHIHT. KPHUITOBAJIIOTA MalKe HIsIK HE
v TIpubyTKOBiCTH — MOXKIIMBICT IHTETpOBaHa B €KOHOMIKY OiJTBIIOCTI
TIPUMHOKHUTH BKJIA/ICHHS B KiJIbKa KpaiH, 3 Y4MM MOXYTb OyTH TPYIHOII]
pasis. B MaifOyTHROMY TIpH CIIJIATi TTIOIATKIB.

V" BaHKpyTCTBO Oip:Ki

v TTOMUJIKH NiJ Yac TPAH3AKLINH —
HEBIpHI PEKBI3UTH, HCMOXJIUBICTH
CKacyBaHHsI TPaH3aKIi.

JIxepero: chopMOBaHO aBTOPOM Ha OCHOBI [4, 6, 7].

Sk BuaHO 3 TabmuMi 2, mepeBaru 3actocyBanus SWOT-anainizy BUKopu-
CTAaHHS KPUITOBAJIOTH PIBHOLIHHI HOTO HEAOIKAM, 1 KOXKEH aCleKT BIUIUBAE
Ha KIHIIEBY CTPATETiI0 Ta PE3YJIbTAT, SIKICTh SIKMX 3aJeXKUTh BiJl IKOCTI aHATi3y
JIaHWX, CKJIAJJaHHSI [JIAHIB Ta 3BITIB.

Posrnsan SWOT ananizy KpunToBalIlOTH 1a€ MOXKIIUBICTb 3pO3yMITH KOH-
TEKCT BU3HAYCHHS MTPIOPUTETIB, PU3HKIB, 3UCKY Bij i/1e1 BKIaJeHH:, iIHBECTY-
BaHHS JI0 ITPOLIeCy peaizallii Ta pe3yJbTaTy.
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BucHoBku

SWOT anauti3 € yHiBepcalbHUM Ta IPOCTUM, aJi€ BIIHOCHO HETOYHUM, BCE
3aJIeKUTD BiJl 00’ €KTa Ta cy0’€KkTa. AJie METOA Ja€ MOXKIIUBICTh POAHANII3YBATH
CHUJIBHI Ta cJ1a0Ki CTOPOHH.

BiH 1ae MOXITUBICTD OpraHi3yBaTH e()eKTHBHY CTPATETi0 PO3BUTKY, ITPO-
TUIISTH HIMOBIPHUM 3aropo3aM. MeTox moTpedye 3HAaTHOTO 00CATY JaHUX LIS
TOYHIIIIOTO Ta KICHOTO aHaITi3y. biibIle TaHuX - OiIbIIe pe3yJbTary.

JI1st aHaTi3y KPUIITOBAIIOTH € O€37114 METO/IIB, TEPHK, IHCTPYMEHTIB Ta HIIL
Jis po3yMiHHS SIKHX TIOTPiOHA JTOJJATKOBA OCBITA, MTOTHOIeHe po3yMiHHS. Bo-
naouac sk SWOT anani3 € mpoCcTHM pillIeHb AT TOYaTKiBIIiB.
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