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Opranisauia aHaniTUYHOT poboTH B KOprnopaLifx

Jocnif>KeHo TeopeTUYHI TanpakTWUYHI acnekTwn opraHisayiiaHani TUYHOTpo6oTK B
Kopnopauisx. CucTemMaTK30BaHO eTanu opraHisayii aHani TMY4HOTPOo60 TN B KOprnopawisx
B PO3pi3i NnaHyBaHHA, IHPOPMAaLiiHOro Ta NporpaMHoro 3abe3neyeHHs, y3araabHeHHS
pe3ynbTaTiB aHaNi TUYHOIPOO60TU. PO3KPUTO poNib aHaNi TUYHOT CIY>KOU K rON0BHOMO
nigposgainy, Lo 3abesnedyepeanizalito aHani TUYHOIPO6O TN B KOpRopavyisx.

Knto4yoBi cnosa: aHaniTuyHa po6oTa, NnaHyBaHHs, iHhopMaliiiHe 3a6e3neyeHHs,
aHani TU4YHe AOCNIA>KEHHS, aHaNi TWYHWIA BiAAIN, aHani TUYHA JOBigKa.

MocTaHOBKa Npo6nemun. EQEKTUBHICTb EKOHOMIYHOMO aHasizy 3Ha4HOK Mipoto 3a-
NneXxxuThb Big fo6pe 06MipkoBaHOi Moro opradisayii. MNpu LbOMy opraHisauis aHanisy - ue
MOHATTA, AKe iCHYE B ABOX NJIOWMHAX: NO-MNepLUe, opraHizawisa aHaniTU4HoOT Cyxom ak
OKPEMOr0 CTPYKTYPHOrO Migpo3giny Ta 3abesneyeHHs NpoBeAEHHS aHasi3y; no-gpyre,
OpraHisauist aHaniTU4HUX POBIT, L0 34IACHIOIOTLCS B NPOLLECT aHani3y.

AHaniTuyHa po6oTa MOXe MPOBOAUTUCH LLEHTPaNi30BaHO CaMOCTINHUM CTPYKTYp-
HVMM NigpPo34inom abo AeLeHTPani30BaHO Y KOXHIl CTPYKTYPHIi NaHLui 3a KONOM MUTaHb,
noB'a3aHmXx i3 i PyHKuiamu [1, c. 56]. AK nokasye nNpakTukKa, BITYN3HAHI KopriopaLii 3a-
CTOCOBYHOTb 3MiLLIAHWIA NPUHLMM OpraHisayii aHaniTMYHOi Po60TK, AKWUI MONAraey eaNMHOMY
MeTOAMYHOMY KepiBHWULTBI Ta y3araibHeHHi pe3ynbTatiB Ha BULLOMY Wabni ynpasniHHA
LiANbHICTIO Kopropauii. AHaniTuyHe 06po6sieHHA iHpopMaLii Ta NigroToBKa BUCHOBKIB
i BapiaHTIB yNpaBfiHCbKNX PilLleHb BXOAUTL 40 060B'A3KIB YCiX Nigpo3ainis kopriopauil.

OcCKiNbKW rofI0BHUM 3aBJjaHHAM opraHisaLii aHaniTMYHOT pob0TK B Kopropawisx € f0o-
CATHEHHS NOCTaBMeHoT MeTu (MiABULLEHHS ePeKTUBHOCTI FOCMOAapIOBaHHS) B HAiKOPOTLL
CTPOKM NpU HaliKkpaLLoMy BUKOPUCTaHHI HasBHUX PECYPCIB, Lie akTyanidye fOCAIAKEHHS Ti
NPUHLMMIB Ta eTanis, TakMX SIK NiaHyBaHHS, iHpopMaLiiiHe Ta NporpamHe 3abe3neyveHHs,
y3arasbHeHHA pe3ynbTaTis.

AHani3 niTepatypHux mxepen. MutaHHAM opraHisavii aHaliTMyHOT po60TM MPUCBAYEHI
npaui K BITYN3HAHUX, TaK | 3apy6iKHUX JOCNIAHWKIB, cepef akuX cnif 3ragatv M. bontoxa,
O. bpaayna, B. bypueBcbkoro, M. Fopb6aTiok, I". Kynanosy, E. Hikonscbky, IM. Monosunya,
I". CasuubKy, B. CaBuyka, M. HymaueHka.

He3Baxaroum Ha BaroMmii HayKoBUiA BHECOK 3rafiaHnX AOCNIHWKIB Ha CbOTOAHILLHIV
[leHb He iCHYE aHi pernameHTOBaHOro NiAxoAy A0 opraHisauii aHaniTUYHOT po6oTH B
Kopnopauisix, aHi Y4iTKO BU3HaYeHUX 3acaf, 11 peanisalii B MeXxax KOHKPETHOro nigposgainy.

MeToto AOCNiIPKEHHS € aHaNi3 NPUHLMNIB Ta OCHOBHWX €TaniB opraHisauii aHafiTUYHOT
po6oT¥ B Koprnopauisx.

Pe3ynbTaTu focnigkeHHs. Mig aHaniTMMHOK poBOTOK PO3YMitOTb CUCTEMY €NIEMEHTIB
Ta MeTogiB, L0 BUKOPMCTOBYIOTbCS Ha 3acafax MoCTiAHOCTI, 06'€KTMBHOCTI Ta iCTOPMYHOIO
nigxogy B Npoueci aHanisy AisnbHOCTI Kopnopauii [2 c. 423].

3 iHLWOT No3uLii, aHaNITUUHY LiANbHICTL TPAKTYIOTb AK CUCTEMATUYHY YNPaBiHCbKY
(hYHKLUiHO, WO peani3yeTbCa crneyiafbHUM NPogeciiHMM Nigpo3ainom B ynpaBaiHCbKOMY
LLeHTpi - eKcnepTHO-aHaNiTUYHOK CNYXX60K0 abo BifAifIoM aHaniTUYHOro cTpaTeriyHoro
nnaHyBaHHA 3 KOMMIEKCHUMM PYHKUisMK [3, ¢. 121].

AHaniTnyHa po6oTa Kopnopauii cnpsMoBaHa Ha Te, LWo6 06rpyHTOBaHO, TO6TO 3 ypa-
XYBaHHAM [aHVX NPO PUHKOBWI NONUT, BU3HAYATU KOHKPETHY NOTOYHY i JOBFOTEPMIHOBY
(cTpateriyHy) MeTy, HaNnpPAMKMW Ta peanbHi J)Kepena pecypcis Kopnopawii, aCOpTUMEHT
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Ta AKICTb NPOAYKLii, NPIOPUTETU AIANBHOCTI, ONTUMAIbHY CTPYKTYPY BMPOGHULTBA Ta
04iKyBaHMW NpUBYTOK.

34iiCHEHHS aHaNMiTUYHOT po60TYK CTae 06'€EKTMBHOK YMOBOHK Opi€HTaL,iT HayKOBO-
TEXHIYHOI, BUPOBHMYOT Ta 30yTOBOI AisNIbHOCTI Kopropauii Ha pUHKOBWIA NONUT | BUMOT W
croxwuBayiB. B Hili BifobpaxaeTbCs i NOCTIliHA TeHAEHLiA O NAaHOMIPHOT opraHisauyii
BUMPOBHMLTBA 3 METOO NiABULLEHHSA e(heKTUBHOCTI PYHKLiOHYBaHHSA Koprnopauii B3arani ta
T OKpeMUX BUPOBHUYO-roCcnoapcbKMX Nigpo3ginis 3okpema [3, ¢. 8-9].

I". 1. KynanoBa 3a3Havae, Lo eheKTUBHICTb aHaNi TUYHOT PO60TH (aHANITUYHOT CNyX6K
4M OKPEMOTro aHaniTMKa) 3anexuTb Big i opraHisauii. Ha ii gymky, nig opraHisayieto aHani-
TUYHOT PpO60TK CNif pO3yMITK CcUCTEMY 3ax0fiB i3 3abe3neyeHHs e()eKTUBHOCTI, OpraHiso-
BaHOCTI, NNaHOMipPHOCTi, 06MipPKOBaHOT0 YyNopsAaKyBaHHS AOCNILXeHHA 06'EKTa, a TaKOX
[LOTPUMAHHA BHYTPILHBOT Aucumnninm [4, c. 101].

Ha nymky M. . YUymaudeHka, opraHisavis aHaniTMyHoi poboTu B Kopnopaw,isix BK/oYae
po3p06/IeHHA 3aranbHUX NaHiB Ta NnaHie (Nporpam) KOHKPETHUX aHaMiTUYHUX POBIT: no-
PAAOK NPOBeeHHS aHani3y; maTepianbHe, METOAMYHE /i HayKOBe 3a6e3neyeHHs; 3arajibHe
KepiBHULTBO, CNOCOOM BUKOHAHHA aHaNiTUUHUX POBiT, KOHTPO/b 3a BNPOBAMKEHHAM Y
BUPOBHULITBO BMABNEHUX pe3epBiB [5, ¢. 160].

OpraHi3zauia aHaniTMYHOT po60TM B KOPMopaLifax 3anexuTb Bif MacliTabis BUPOOHU-
LTBA, CTaHy 06Ky i 3BITHOCTI, TEXHIYHOI0 PiBHA YNPaBAiHHA | CTPYKTYPY YNPaBAiHCLKOro
anapaty, aBTomaTu3aLii cuctemum 06/iky Ta poboumx Micupb abo ii BigcyTHocCTi [6].

MpoTe, sik 3a3Havae O. M. Bpagyn, Cy4acHMWiA cTaH opraHisayii aHaniTM4HOT po6oTK B
YKpaiHCbKMX Kopnopawisx He BiANOBiAae Hi BUMOram yacy, Hi 3arasbHiii CMCTEMi PUHKOBO-
ro MeHe[PKMeHTY. HoBa (iniocodisi MeHePKMEHTY BUMarae 6inbLl eheKTUBHOT OpraHisaii
aHaNITUYHMX JocigKeHb (6inbL onepaTMBHUX, TOYHKX, AOLINIbHUX Ta ePEKTUBHMX) Y BCIX
HanpsmMax gisnbHOCTI Kopropauii [7, ¢. 153].

B npoueci opraHisayii aHaniTM4HOT pob0TN HEOOXiAHO NepeaoBCiM CTBOPUTH Taki
YMOBMU, fKi 3a6e3MmeyvyBaTUMyTb BUBYEHHSA B3aEMO3B'A3KIB MiXX OKPEMUMY MOKa3HUKaAMK
LifnbHOCTI Kopropaduii. Jocsif aHaniTMYHOT poboTu MigKasye, Lo B 6aratbox BUMagKax
pe3epByU BUPOOHMLITBA NOraHO BUKOPMCTOBYIOTLCA He TOMY, L0 Bpakye MOXIUBOCTel 4N
X peanizauii, a TOMy, L0 X CBOEYACHO He 6yno BUsBNeHo [5, ¢. 160].

B opraHisauii aHaniTM4HMX po6iT LWoA0 OLiHIBaHHS paLioHanbHOro BUKOPUCTaH-
HA pecypciB BUAINAOTL ABi CUCTEMWU aHANITUYHUX LOCMIIKEHb: CUCTEMY HACKPi3HUX
aHaniTMYHUX JocnifxeHb e(heKTUBHOCTI BUKOPUCTaHHSA PECYPCiB Ha BCIX PiBHAX yrpaBiHHA
Kopnopaui€ero i cMcTeMy eKOHOMIYHOr0 aHasi3y KiHLEBOro CrnoXKMBaHHA pecypciB Ha PiBHi
6i3HeC-04UHULb i TX BHYTPILLIHLOBUPOBHUYKX Nigpo3ginis [7, c. 154].

[na palioHansHOro NpPoBefeHHA aHaniTMYHOrO AOCMILKEHHS Cnif [oTpUMyBaTUCA
HMU3KM YMOB LLL0A0 HAyKOBO-METOAMYHOrO, OpraHi3aLiiiHoro, pecypcHoro, KagpoBoro Ta
iHhopmaLiHOro 3a6e3neyeHHs.

Ba)knMBOKO YMOBOIO, Bif AKOT 3a/1©XKNTb €DEKTUBHICTb aHaNIITUUHOT po6oTK, €11 nnaHy-
BaHHS. [NpaBMAbHO CKNafeHW NaaH € 3anopyKoH0 YCMixy Ta pe3ybTaTMBHOCTI aHani TUYHOT
po6oTK B KOpropavii.

Po3pi3HAKOTb MOHATTSA "'MNaH aHaNiTUYHOT poboTK” Ta 'Nporpama aHafiTUYHOT poboTn”™.

MnaH aHaniTMYHOT pobOoTY - Le 3a3ganerigb po3pobseHa cucTemMa METOONOTYHMX Ta
opraHisauinHnx 3axofis, sika nepegbayac NopsgoK, NOCAIAOBHICTb i CTPOKM MPOBEAEHHS
aHaniTMYHOIO AOCAIIKEHHS. PO3pi3HAOTL KOMMIEKCHWIA MNaH aHaniTMYHOT poboTu Ta
TeMaTU4Hi nnaHu.

KomnnekcHuiA nnaH, aK NpaBuno, CKNafaeTbCsA Ha OAWH PiK i € CBOEPILHUM KaNeH-
fapem aHaniTM4YHMX gocnifkeHb. Kpim wineit i 3aBaaHb y KOMNAEKCHOMY NfaHi HaBo-
ANTbCA Nepenik NUTaHb, AKi NOBUHHI 6YTW AOCNIAXKEHI MPOTArOM POKY, BU3HAYAETHCS
yac 4N BUBUEHHSA KOXHOMO NUTAHHSA, Cy6'eKTU aHanisy, JaloTbCA CXeMa aHaniTUYHOTro
LOKYMEHTOO06iry, TepMiH Ta agpeca HafXOKEHHSA KOXHOIO AOKYMEHTa, oro 3micT. Y
KOMMM/IEKCHOMY MaHi TaK0X NOBUHHI 6y TV nepefidaveHi fAxepena iHpopmaLlii, AKi MOXYTb
BMKOPWUCTOBYBATMCA MPUW aHanisi, TeXHiYHi 3ac06u NpoBefeHHs aHanisy. 3a pesynbTarta-
MW aHanisy po3pobnstoTbca NPoNo3unLii WoA0 NoNinwWeHHsA pe3ynbTaTtiB rocnofapcbKoi
LiSNbHOCTI Kopnopadir.

TeMaTU4Hi NnaHW NpusHayveHi Ans NpoBefeHHs 6GinbLl rAMG0KOro aHaniTUYHOro
[LOCNiI>KEHHA KOHKPETHUX 06'EKTIB Ta rocnojapcbKux npoLecis.
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Mporpama aHaniTUYHOT PpO6OTKM - Le NepenikK YiTKo cPopMynbOBaHUX KOHKPETHUX
NWUTaHb 3 MPOBESEeHHS aHaNITUYHUX NpoLesyp. AKiCHe CKnajaHHA Nporpamu aHaniTuyHol
po60TK 3a6e3neyye LiNICHICTb | MOBHOTY MPOBEAEHHSA aHANITUYHOTO AOC/IPKEHHS.

| nnaH, i nporpama MatoTb HaA3BMYaNHO BaXK/IMBE 3HAYEHHS B OpraHisauii aHaniTuYHmX
[AocnifpKeHb, AKa BKHOYaE [Ba 6/10KNU:

1) nporpamHO-MeTOAMYHI NUTaHHA (MeTa, 3aBfaHHA, 00'€KT, NnpeaMeT, nporpaMa

aHanisy);

2) opraHisauiiHi MMTaHHA - opraHisayiliHnin nnaH (Micue aHanisy, BUKOHaBL,i, Yac

i CTPOKM MpOBefEeHHSs, MaTepianbHO-TEXHIYHe Ta iH(opmMaLiiiHe 3a6e3neyeHHs,
KOHTPO/Ib, KOPUCTYBadi).

AK NokKasye NpakTuKa, y 6inblIoCTi BITUU3HAHUX KOpNopaLiax BifCYTHI NpoeKTu
opraHisauii aHaniTMYHOI po6b0TH, L0 BU3HAYAKTb MICLE, PO/b i 3aBfaHHS aHani3y B CUCTEMI
ynpaBniHHA Kopnopauieto. HefoctaTHA yBara nNpuaingeTsca TakoX NUTaHHAM niaHyBaH-
HA POOIT 3 NPOBEAEHHS aHani3y, Xo4a came YiTKe MaaHyBaHHA 3a6e3nedye perynspHicTb
aHaniTM4YHOT pob0oTKM Ta CBOEYACHe BMKOPUCTAHHSA 1T pe3y/bTaTiB y NpoLueci ynpasniHHA
LiSNbHICTIO Kopnopauit.

Cneuudpika opraHisavii aHaniTMMHOT 0 NpoLecy NOTPebye XXOPCTKOT pernameHTauil, Aka
NoBuMHHa 6yTw BigobpaxkeHa B pernameHTaliliHNX JOKyMeHTax. [ BUPiLLEHHS BUSBIEHNX
npobnemM y npoLeci opraHisayii aHaniTMYHOT po60OTU B KOPropaL,isix aBTOPOM NPOMOHYETLCA
[0 BUKOPUCTaHHSA po3po6ieHe TUNOBE MOMOXEHHA NPO opraHisayito aHaniTMyHoT poboTu
B KOpnopauii 3 ypaxyBaHHAM cneuudiku fisnbHocTi, BijobpaxeHHAM 06'eKTiB aHani3y,
NepioAnMYHOCTI Ta NOC/IAOBHOCTI 10ro NpoBefeHHs, KOHKPETHUX BUKOHaBL,iB, CTPOKIB Mo-
[laHHA aHaNi TUUHOT iHopMaLii ToLO.

BukopucTaHHs po3po61eHOro TMNOBOro NOMOXEHHS 3a6e3MeUnTb CTPYKTYPYBaH-
HA e/1eMEHTIB OpraHisauiiHoro 3abe3nevyeHHs CUCTEMM aHaNiTUYHOT poboTK B KOpPMo-
pauii, Wo NigBuWnTL Ti ePEKTUBHICTb LWNAXOM peanisawii KOHLenWii cuCTeEMHOCTI Ta
pernamMeHTOBaHOCTI.

Pe3ynbTaTMBHICTb aHa/TITUYHOT PO60TYM B KOPNopaLlii 3Ha4HOK MipOH) 3a51eXWTb Bif 1A0ro
iH(popMaLiiHOro Ta METOAMYHOrO 3abe3neyeHHs. JocTaTHA | 4OCTOBIpHa iHhopMaLlis - Le
ro/IoBHa yMOBa YCNiLWHOCTI aHaniTMYHOT po6oTK.

Mpo ue Haronowye y CBOEMY AOCAigKeHHI i M. . HymayeHKo, AKMiA 3a3Havae, Lo
e(heKTUBHICTb OpraHisauii MPoBeAeHHS aHaNiTUYHOT PO6OTK BaraTo B YOMY 3a/1EXKUTb Bij
HasBHOCTI iHopmau,ii, Ti 06CcsriB, MOXX/IMBOCTEN i onepaTMBHOrO OTPUMaHHA Ta i 4oCTOo-
BipHOCTI [5, c. 165].

Bci pxepena fgaHnx ang aHaniTMYHOT pob0oTn Kopnopavii noginsTbeca Ha:

1) HOpMaTUBHO-MMAHOBI - YCi TUNW M/1aHIB, L0 PO3pP06IAH0TLCA B KOPMOpaLlii, 8 TaKoX

HOPMAaTMBHI MaTepiasiv, KOLUTOPUCK, MPOEKTHI 3aBAaHHS;

2) 06niKoBI - YCi AaHi, fKi € B JOKYMeHTax 6yxranTepcbKoro, CTaTUCTUYHOrO Ta orne-

paTMBHOro 06/1iKiB, @ TaKOX YCi BUAW 3BITHOCTI, NepBUHHA 061iKOBa iHpopmMaLis;

3) N03a06niKOBI - JOKYMEHTU, L0 PeryfoTb rocnojapchbky AiAfbHICTb, a TaKoX

[aHi, Ki He HaeXaTb 40 HOPMaTMBHO-MTaHOBUX Ta 06/TIKOBUX Keper.

MpoBigHa posb B iHpopMaLiiHOMy 3abe3neyeHHi aHaNiTMYHOT PO6OTY HaNeXMUTb OyX-
raTepcbKoMy 06/1iKy Ta 3BITHOCTI, SIKi HanbiNbLl NOBHO XapaKTepu3ykTb rOCNOAAPCLKY
LiSNbHICTL Koprnopauii. CBOEYaCHWIA | NOBHUIA aHasi3 faHWX, SKi 3HaLWIN Bif0OPaXKEeHHS B
NnepBMHHUX Ta 3BeAieHNX 06/1IKOBUX pericTpax i 3BiTHOCTI, 3a6e3neuye BXUTTA HEOOXiAHMX
3axo0fiB, CMPAMOBaHMX Ha JOCATHEHHS Ta NepeBUKOHAHHA NNaHOBUX MOKa3HUKIB Jis/IbHOCTI
Kopnopadii.

O6nikoBO-aHaNiTUYHA iH(OpMaLLis € OCHOBOIO 418 NPUAHATTA pilleHb 3 opraHisayii,
nnaHyBaHHS A peryatoBaHHA rocnofapcbkoi gisnbHocTi kopnopayii. OcobnmBocTi
061iK0BOI iH(hopMaLii 3anexaTb Bif BUAiB 001iKy (onepaTvBHWIA, OyXranTepcbKuii, cTa-
TUCTUYHWIA); opmMm Byxrantepcbkoro 06iky (TabnnyHo-aBTOMaTM30BaHa, Aiaforosa,
6e3manepoBa); Big AXepen Ta MeTogiB (hOpMyBaHHA 3MiHHOT Ta YMOBHO-NOCTIAHOT
iHbopmauii Ta anropuTmy Ti MaWMHHOro 06pobneHHs [5, ¢. 136].

[aHi ctatucTnyHoro 06/iKy Ta 3BITHOCTI, AKi MICTATb Ki/IbKICHI XapakTepucTUKnN Ma-
COBUX ABULL i MPOLECiB, BUKOPUCTOBYHOTLCA AN MOINNGIEHOr0 BUBYEHHS | OCMUC/IEHHSA
B3aEMO3B'A3KiB, BUAB/IEHHS €KOHOMIYHMX 3aKOHOMIPHOCTENA.
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OnepaTnBHWiA 067K | 3BITHICTb CAPUAOTH Gi/lbLL ONEpPaTUBHOMY MOPIBHAHO 3i CTaTu-
CTUYHUM ab0 ByXranTepcbKMM 06/1iKOM 3a6e3rneyeHHI0 aHanisy HeobXifHUMU AaHUMN, Lo
CTBOPIOE YMOBW A1 NiABULLEHHSA e(heKTUBHOCTI aHaNi TUYHUX AOCNILXEHb.

O6NIKOBUM JOKYMEHTOM € | EKOHOMIYHMIA MAacNopT KOpropaLlii, e HaKOMMYytTbCS AaHi
Npo pe3ynbTaTu ii rocnofapcbKoi AiAfbHOCTI 3a KiflbKa poKiB. 3HauHa AeTanisallisa nokasHu-
KiB, fIKi MiCTATbCA B NacnopTi, f,03BONSE NPOBECTW PI3HOMAHITHI AOCNIAKEHHSA AMHAMIKW,
BUABWUTU TeHAEHL T Ta 3aKOHOMIPHOCTi PO3BUTKY eKOHOMIKM KopriopaLii.

AHaniTyHa iHpopmaLis HaKONMNYYeTLCH, 30epiraeTbCsa Ta BUKOPUCTOBYETHCS Bif-
MOBIAHO A0 N/aHiB Ta NPOrpam aHaniTMYHOT po60TK B KOpnopauii 3rifHo 3 BU3HAYEHOH
opraHisauiiHoto hopmoto. [ CTBOPEHHA cMCTEM 06p06IeHHS aHaNiTUYHOI iHGopmauii
0C06/IMBOTr0 3HaYeHHs HaOyBatOTb MaLLWHHI CTPYKTYPU faHWX, LU0 NOB'A3aHO 3 PO3MiLLleH-
HAM MacuBiB faHux 'y nam'ati EOM [5, ¢. 137-139].

AHaniTnyHe 06pob1eHHA eKOHOMIYHOT iHpopMaLLiT B Kopropauii € LOCUTb TPYAOMICT-
KUM NpOL,EecoM, L0 3yMOB/IEHO MepLu 3a Bee Ti Benmkumu obcsaramu. Kpim Toro, BaXximea
pOAb HaNeXWTb ONepPaTUBHOCTI HAABHOTO MacyBy iHopMaLii. Came Li hakTopu i1 3yMOBWIM
HeOb6XiAHICTb BUKOPUCTaHHA iHDOpMaLiiHUX TEXHOOTI NPy MPOBEAEHHI aHaNITUUHNX
[OCNIIXKEHb.

CyuacHwii piBeHb 3ac06iB 064NCNIOBaNLHOT TEXHIKM [03BOMSE 3p06MTH HOBUIA KPOK
y CTBOPEHHI KOMM'IOTEPHUX iHDOPMAaLiiHUX CUCTEM aHaslisy BUKOPUCTaHHA PecypciB Ha
Pi3HNX PIBHAX YNpaBniHHA Kopriopayismu [7, c. 154].

OpraHisawis TeXHOOrii aHaNITUYHOT 0 MPOLEeCy AiSNbHOCTI KOpNopaLii B KOMMN'IOTEPHIl
iH(hopMaUiliHIA cucTemi fae 3mMory, no-nepLue, AOCATTU LiNiCHOCTI CUCTEMU EKOHOMIYHOTO
aHanisy npv po3mexkyBaHHi [kepen iHopmaLii, 3aco6iB NpoBefeHHsA aHani3y i BUKOHaBLiB.
Mo-gpyre, 3a6e3ne4ynTy BUCOKY OMEPaTMBHICTDL i 4i€BICTb aHanisy, 38eCTU A0 MiHIMyMy
BTpaTU Yacy UM BUKPUBNEHHA BUXIAHOT iHhopMmauii [7, ¢. 163].

AK cBifgyaTb LOCNIAXEHHS, BAOCKOHANEHHS AiANbHOCTI Kopnopauii nonsrae B aBTo-
matu3auii npowecis 06po6eHHs BXiAHOT Ta BUXIZHOT iH(hopMaLii, TO6TO Y BAOCKOHANIEHHI
TexHonorii. Mpu uboMy hopMyBaHHS iHOpMaLiiHOT 6a3u aHani3y MOXHa pPo3rnsgaTu sk
NoYaTKOBWIA eTan aHaniTU4Hoi po6oTu.

MeToAvKa aHaniTMYHOT PobOTH, OPiEHTOBAHA HA BUKOPUCTAHHA CYy4aCHNX KOMIM' IOTEPHMX
CUCTEM, NMOBUHHA 33[J0BOJIbHATN BUMOraM CUCTEMHOCTI, KOMMNIEKCHOCTI, ONepaTuBHOCTI,
TOYHOCTI, MPOrpPeCcUBHOCTI Ta ANHAMIYHOCTI. BUKOHAHHSA LiX BUMOT CMIPUATMME PO3BUTKY,
CUCTEMATUYHOMY Ta LLiNecnpsAMoBaHOMY NiABULLEHHIO eeKTUBHOCTI rocrnofapcbKoi fi-
ANbHOCTI 3a pe3yibTaTamMmy MPOBEAEHOT aHaliTUYHOT po60oTK.

Mpwn NpoBegeHili KOMMIEKCHUX aHATITUYHNX LOCNIAKEHb IHPopMaLiiHa 6a3a aHani3y
MOBUHHA (HOPMYBATUCSA 3 YPaxyBaHHAM T MHOXWHHOIO BUKOPUCTaHHSA B MeXaxX KOMI/IeKCY
aHaNiTMYHMX 3aBfaHb. PopMyBaHHA 6a3 AaHUX 415 aHNI TUYHMX PO3PaXYHKIB - Lie CKagHNiA
npouec, Lo nepegbayae pawLioHanbHe rpynyBaHHs /i 06po6aeHHA NepBUHHOT iHopMaLlil Ta
3abe3rneyeHHs il CTPYKTYPHOI NoBYy0BM 3aBAAKM MpoLLecam airopuTmisadii.

Heob6xifgHICTb KOMMIEKCHOT0 NPOBEAEHHS aHATITUYHUX JOCNIIKEHb Pi3HUX Hanps-
MiB CTae OCHOBHOK MPUYMHOK 06'€gHAHHA (YHKLIOHATIbHUX MOX/IMBOCTEN aHaITUUYHNX
nporpam, Wo [03BONAE 34IACHIOBATI OLiHIOBaHHA Ta aHasi3 MOTOYHOIO i MPOrHO3HOIO
BECTULIIHMX MPOEKTIB | Gi3HEC-NNaHIB, eheKTUBHE YNpaB/iHHSA 30yTOBOH | MapKETUHIOBOIO
LiSNbHICTIO TOLWO.

ICHYE psg aHani TUYHUX Nporpam, AKi BUKOPUCTOBYIOTb BITYM3HSAHI KOpNopaL,it B MpoLeci
3[iNCHEHHS aHaNI TUUYHMX AOCNIMKEHB CBOET AisNIbHOCTI. OCHOBHI MOXX/IMBOCTI HaibifnbL no-
LUMPEHNX aHANITUYHMX NPOrpamM MoB'A3aHi 3 NPOBeAEeHHAM PETPOCMEKTUBHOMO (hiHAHCOBOTO
aHanizy. HalimeHw po3po6ieHnMmy acnekTamv No6YA0BU TaKUX aHaNI TUYHMX MPorpam chig
BBa@XKATU NUTaHHA METOAVKM aHaNiTMYHOTO KOPUTYBaHHA BapTiCHWUX NOKAa3HWKIB iHhopma-
LiiHOT 6a3u aHani3y, PO3LLMPEHHS H(OPMaLiiHNX mKepen.

Barommuin BHECOK y p03BMTOK iH(hOpMAaLiiHOro 3abe3nevyeHHs aHaiTUYHOT poboTu
B Koprnopauisix 3po6us O. M. bpagyn, sikunii chopMyBaB opraHisauiiiHi Ta METOANYHI
acnekTy opMyBaHHA KOMMN'IOTEPHOT IHOpMaLiiHOT CUCTEMM aHani3y, po3pobms me-
TOAMKY OLiHIOBaHHSA i e()eKTUBHOCTI Ha OCHOBI BMKOPUCTAHHA iHTErpanbHOro nokas-
Huka [7, c. 213].
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OpraHiszauisananiTuuHoipo60TN B Kopnopawyiax

TakvM YMHOM, OCHOBHE 3aBJaHHA opraHisayii aHaniTMYHOI po60TM B KOMM'IOTEPHOMY
cepefoBULLI nonsraey 3abesneyeHHi NPUAHATTA CBOEYACHMX HAYKOBO OOrpYyHTOBaHMX
YyNpaB/iHCbKUX piLlleHb CTOCOBHO Pi3HUX acMeKTiB AiAfbHOCTI Kopriopauii 3 ypaxyBaHHAM
BE/IMKOT KiNIbKOCTI BHYTPILLHIX i 30BHILLUHIX (hakTopiB BM/MBY.

[na opraHisauii aHaniTU4HOT po60TK BaXK/IMBE 3HAYEHHA MAae HasBHICTb KOOPAMHA-
LiliHOrO Ta METOANYHOIO LEHTPY KEPIBHMLTBA aHaiTUYHOO PO60TOH, AKUIA MOBUHEH
3abe3rnevyBaTy y3rofKeHicTb (ByHKLiOHaNbHUX NiAPo34iniB y NpoBefeHHi eKOHOMIYHOIo
aHani3y; KOHTPO/b 33 CBOEYACHICTIO OTPUMAHHS | MOBHOTOK aHaliTUYHMUX BUCHOBKIB, LLIO
HaXo4ATb Bify YACNEHHUX BUKOHABLiB; CUCTEMHE y3ara/ibHeHHS pe3ynbTartiB i CnifbHe po3-
pobneHHs 3ax0AiB NiABULLEHHA e(heKTUBHOCTI rocnojaptoBaHHsA Ta NoAanbLIOro po3BUTKY
Kopnopadii [6, ¢. 222].

B kopropauisx icHyt0Tb cneuiasibHi Nigpo3ainv abo CTPYKTYPHI 0avHULI, SKi Bigno-
BiZlatoTh 3@ KOOPAMHALLItO | METOAMYHE KepiBHULUTBO aHaNiTUYHUMUN LOCNILXEeHHAMU BCiX
nigpo3ainis Kopnopauii, HagalTb HEOOXiAHY AONOMOrY B NPOBefeHHI Ta y3araibHeHHi
maTepianis Ana Bceb6iUHOro KOMMAEKCHOro aHasisy ii rocnofapcbKoi AisNbHOCTI. Y TiM, AK
3a3Hayae O. M. bpagyn, CbOroAHi B opraHisaliiiHiin CTpyKTypi ynpaBniHHA NepeBaXKHOT
6iNbLIOCTI KOpNopayiii YKpaiHu Hemae YiTKOT CTpyKTypHOT nobyaosu [7, ¢. 153].

Mpu B16GOPI opraHizayiiiHOT hopMU aHaNITUYHOT pO6OTM B KOXKHOMY KOHKPETHOMY
BUMaAKY HeobXigHO BPaxoBYyBaTW PO3Mip Kopropalii, CTPYKTYpY ii yripaBniHHA, XapakTep
(DYHKLiOHaNIbHUX 3B'A3KiB Ta aBTOMATW3aLit0 YrPaBNiHCLKNX NPOLECIB, BU 4iANbHOCTI Ta
06cArv BUpoGHULTBA | Npogaxis, 061iKOBY cucTeMy i NOAITUKY Kopriopauii.

[JocnigpkeHHa opraHisaliiHUX CTPYKTYP BITUM3HAHMX KOPMOpaLiil [O3BONAE KOHCTa-
TYBaTK, L0 aHaNiTUYHa po60Ta B HUX Peasli3yeTbCsA LLUIAXOM:

1) CTBOPEHHS CaMOCTIHOI CTPYKTYPHOT OAVHMLI "AHaNITUYHWA LEHTP”;

2) BWAINEHHA CaMOCTIMHOT CTPYKTYPHOI 04MHMUI "lM1aHOBO-eKOHOMIYHWIA Bigain”;

3) BWAINEHHA Y cKnagi (hiHaHCOBOT CNYyXX6U Koprnopauii CTPYKTYPHUX Migpo3ai-

nie: "AHaniTuuHUR Bigain”; "Biggin eKOHOMIYHOro aHanisy”; "EKOHOMIKO-
aHaniTMYHWA Bigain”;

4) BUAINEHHAY CKNagi cny>K6u KoprnopaTUBHOIO YNPaBAiHHA CTPYKTYPHOTO Nifpos-

ainy "TnaHoBo-aHani TMYHWIA Bigain®.

Ba)knMBMM MOMEHTOM OpraHi3auii aHaniTMYHOT po60oTK B Koprnopawii € PopMyBaHHS
CUCTEMM YNPAaB/iHHA aHaNniTUYHOIO PO6OTOI, O6IPYHTYBAHHSA Ta BHECEHHSA NPOrPECUBHUX
3MiH Yy M0o6yfoBY i B MPOLEC (OYHKLIOHYBaHHSA aHaniTUYHOrO BigAiny.

Y cy4yacHUX ymoBax aHaniTUYHWIA BIigAin Kopnopauii - ue AMHaMiYHWIA i HaibinbLL
THYYKWUIA CTPYKTYPHWIA Nigpo3ain koprnopauii, QyHKLIT | CTPYKTypa SKOro 3anexartb Bif
cneunikm it 4isnbHOCTI, KaApoBOro NoTeHLiasy TOLLO.

Y3araJibHeHHS Ta OPOPMJIEHHSA pe3ynbTaTiB aHani3y € KiHLeBMM eTarnom aHaniTUYHOT
po6oTn. CuctemaTn3oBaHi Ta 06po6NeHi pesynbTaTu aHani3y MOXYTb OPOPMAATUCA AK 6e3-
TEKCTOBMM (Tabnuui, cxemu, giarpamu, rpadiku, Homorpamu), Tak i ONUCOBUM CNOCO6GOM
(ooBigKn, akTW NepeBipoK, aHaNiTUYHI Ta JOMOBIAHI 3aNUCKK, NOACHIOBA/BbHI 3aMUCKU [0
3BITIB); NPV LibOMY B OMNMcax NOCNiJ0BHO i OTYHO BUKNAAEHO pe3ynbTaTy aHanisy 3rigHo
3 nepefbdayveHUM NaHOM aHaniTUYHoI poboTu [5, c. 168].

PesynbTaTy aHaniTMYHOT po6OTU B KOpNopaLily3araibHIOKTLCA 415 KOXHOro 06'eKTa
Y BUMNAAI aHaNiTUYHOT JOBIfKM, KA NOBMHHA MiCTUTW TakKi OCHOBHi eleMEHTH:

- HasBy TEMM aHaJTITUYHOTO JOCAIMKEHHS (Y3arabHEHHS) Ta Mepiog, 3a AKUii BOHO

NPOBOAUTLCH;

- 3a3HayeHHsA NiACTaBM MPOBEAEHHA aHaNITUYHOIO LOCNiIfAXKeHHS (y3arafbHeHHs):

3rifiHO 3 N1aHoOM po60oTY aHaNiTUYHOrO BiAAiNy;

- Mepenik marepianis, BUKOPUCTAHWUX NPY NPOBELEHHI aHANITUYHOTO JOCIIXKEHHS;

- CTaTUCTWYHI [aHi, W0 XapaKTepn3yTb 06'eKT LOCNILKEHHS, Ta IX KOPOTKMiA

aHanis;

- 3arasibHy OUiHKY OKpeMWX [iNAHOK i rocnofapcbKoi A4ifnbHOCTI Kopnopauii B

Linomy.

3a pesynbTaTamy aHaNiTUYHOrO JOCNILXEHHS (hOPMYIOTLCA NPOMO3ULIT WOA0 MOX-
NNBUX LLIAXIB BUPILLEHHA BUABNEHMX NPO6JIEM i NoNinLeHHA poboTK KommaHii. 3pobneHi
BUCHOBKM MatoTb peKOMeHAaLiiHNiA XxapakTep, ane € BX/MBUM i CyTTEBUM KpUTEPIEM Ans
NPUAHATTA YNPaBAiHCbKNX PilLEHb.
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EkoHomika Ta ynpaBniHHsa

LLLo6 ouikyBaHi Hacnifkv aHanisy 3abe3neyysany peanbHi NpaKTUYHI NOTpebu, cnpus-
NN MOLWYKY | 3aCTOCYBaHHIO LMBINI30BaHUX | ePEKTUBHMX LLAXIB pOo60TK Kopropauii,
aHa/NiTMKOBI HEOOXIAHO 3HATW 3ara/ibHi METOLOMOTIYHI MPUHLMMAW aHani3y, HakBaXK/IMBILLUMM
3 AKWX € BU3HAHHA: B3aEMO3B'A3KY, B3aEMO3YMOB/NEHOCTI BCiX ABULL, Ta NMPOLIECIB, IX PO3BUTKY;
B3aeMOZiT KisIbKiICHWX (DaKTOpPiB; €4HOCTI LifIOr0 i YacTKU, TOBTO EAHOCTI OQUHUYHINX SBULL,
i Npouecy B LiNOMY; €AHOCTI AVHAMIKM aHaMi30BaHNX ABULL Ta X CTATUCTUYHOIO CTaHy B
OKpeMi MOMEHTH Hacy.

3a HacnigkamMu aHanisy CkiajaeTbCs Haka3s 3a NignucomM KepiBHMKa aHaniTUYHOro
BifAiNy Kopnopauii, Akuii € 060B'A3KOBMM A1 BCiX MpayiBHMKIB Koprnopawii, a 3a ioro
BMKOHaHHAM BCTaHOBNIOETHLCA AIEBWIA | MOBCAKAEHHMWI KOHTPOb, LLO 3a6e3mneunTsb etek-
TUBHE (DYHKLiOHYBaHHA Kopropauii.

BucHoBOK. MpoBefieHe foCNiIKEHHA MOKa3ano, Wo opraHisayis aHaniTuyHoi po6o-
TN B KOpMopayisix AK CUCTEMOTBOPUUIA MPOLLEC pPernameHTye NOpPsAAOK, NePioANYHICTb,
TeMaTUYHICTb NPOBeJeHHA aHaNiTUYHMX Npouefyp BiANOBIAHUMKM Migpo3ginamu
Koprnopawii 3 MeTOH 33,0BONIEHHS 3aMnMWTIB 3aLikaBNeHVX KOPUCTYBaYiB Ta NOBUHHA CMpUs-
TN CBOEYACHOMY BUSIB/IEHHIO HAfBHUX PE3ePBiB, MOLLYKY LWAAXIB TX peanisayil.
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OpraHusaumnsa aHa/IMTUYECKOl paboTbl B KOpropaumsax

VccnepgoBaHbl TeopeTUYeCKMe U MPaKTUYeCKMe acnekThbl OpraHn3auny aHanmTude-
CKoiipaboTbl B kopnopauusx. CucTeMaTW3npoBaHbl 3Tanbl OpraHn3aLmm aHaau TU4ecKom
paboTbl B KOpNopayuusax B paspese naaHnpoBaHuns, MHHOPMaLUOHHOIO U MPOrPamMMHOro
obecneyeHuns, 0606LLeHMs pe3ynbTaTOB aHaNMTHUYeCKon paboThl. PackpbiTa pofb
aHaMTUYecKoii cay>k6bl Kak rnaBHoOro nogpasgeneHns, obecneynBaloLLLero peanmsaLmnio
aHanMTu4Yeckoi paboThl B KOpNopaLmsXx.

KrnioyeBble cnosa: aHanMTuyeckas paboTa, niaHMposaHue, UHHoOpMaLMoHHoe obe-
cneyeHne, aHaAMTUYECKOE UCCNef0BaHNE, aHaNNTUYECKNIA 0T AeN, aHaIMTUYeCKas crnpaska.
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Organization of Analytical Work in Corporations

Organization ofthe analytical work aims to achieve the organization goal (performance
enhancement) in the shortestpossible terms and given the bestpossible use ofthe a\ailable
resources. The effectiveness o feconomic analysis at corporate level is largely dependent on
its well-considered organization. The main task o fthe analytical work is searchfor reserves
to increase the corporationperformance. Organization ofthe analytical work in a corporation
depends on its size, quality ofits accounting and reporting, technical level and management
structure, computerization o faccounting andjobs. Analytical studies can be rationalized once
the conditionfor their methodological, organizational, resource, personnel and information
support is met. An essential conditionfor successful analytical work is sufficient and reliable
information. Analytical processing ofeconomic information in a corporation is very time-
consuming process, mainly due to its large scopes. Another importantfactor is operation
efficiency o fthe existing array ofinformation. Methods ofanalytical workfocused on use of
advanced computer systems ha\e to meet the requirements o fconsistency, comprehensiveness,
timeliness, accuracy, progressiveness and dynamism. The main objective o fanalytical work
in the computer environment is to ensure the timely adoption o fsound management decisions
on various aspects ofthe corporation performance in view o flarge numbers o finternal and
externalfactors ofinfluence. Corporations ha\®e special units or structural units responsible
for coordination and methodical supervision ofanalytical studies conducted by all the
corporation divisions, forproviding necessary assistance in summing up the data requiredfor
the comprehensive and integrated analysis o fthe company performance. An important task
in the analytical work ofa corporation is to build up and up-date the systemfor analytical
work, and enhance the analytical departmentperformance.

Keywords: analytical work, planning, information support, analytical study, analytical
unit, analytical report.
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